A unigque

camaraderie

Marlene Shalton, chairman of the IFP annual
conference organising committee, gives her views
on the legacy of this year’s successful event
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ack in 1986 when the Institute

of Financial Planning was

formed by a small group of

astute individuals, a career in
financial services was not even a germ of
aseed in my mind.

How little was | to know then, how
these determined individuals, would
influence not only my new career,
but my life in general and similarly
impact on many others. The first ever
conference took place in 1987 with 30
good souls turning up for a day in a hotel
in London, which was the first gathering
of like minded planning people. It was
not until September 1994 at Wadham
College, Oxford that the annual
conference really began to grow.

That conference was a bit of a
watershed. It was a relatively large event,
had excellent speakers and really “spoke”
to those who attended. Many delegates
went away as Financial Planners rather
than advisers playing at planning for the
first time. Since then the IFP conference
has seen many formats, taken over
different venues, some more successful
than others, but the last few years have
seen an encouraging increase in new
members and attendance. While in the
past there have been budget restrictions,
the improving trend meant that we could
raise our sights higher this year.

Planning a conference starts even
before one has finished, as the conference
committee (this year included Peter
Buckle and Keri Carter) has to provide
ideas for speakers, themes and main
platform presenters early on to confirm
bookings. Some of these we have already
contacted arising from conferences and
seminars already attended, such as PIMS,
and the FPA conferences in America and
Australia.

IFP members also nominate ideas
which we always follow up. Sometimes it
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Each month we ask an industry expert to write about an
issue of importance to the financial services sector

means attending an actual presentation
or talking to speakers to see what they
have to offer and whether they fit the IFP
ethos.

The most difficult aspect is trying to
meet everyone’s needs; an impossible task
but one that has to be tackled if we are to
reach as many people as possible. Much
of the legwork is carried out by the team
at Whitefriars, led by Katherine Mackey
whose list of “jobs” must seem endless
from making bookings to specifying IFP
requirements to suppliers. Of course IFP
chief executive Nick Cann oversees all
of this and the conference committee
communicates regularly to discuss
and decide on matters. Meanwhile, the
IFP’s business development manager
Cath Davies works on sponsorship for
conference which involves travelling,
telephone calls, emails and much
negotiation.

The IFP board had already agreed
in its strategy meeting last year that
some recognition should be made for
IFP’s 21st year. When | suggested to the
committee to use this as a theme for this
year’s conference, and dub it “Coming
of Age”, with a party celebration for
the Gala dinner, the idea was met with
unanimous approval. Nick took a little
more convincing about the cakes and
balloons but eventually entered into the
spirit of it.

The Midland Hotel in Manchester
was selected as a fitting venue to mark
the alliance with the Manchester
Metropolitan University Business
School and a grand setting for the 21st
anniversary extravaganza. The final result
was a hugely successful and enjoyable
conference. The room that night for the
Gala dinner was a sight to behold and
took my breath away. It certainly set the
atmosphere for the rest of the night.

But it wasn't all fun, dancing, wining
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“Despite the
attendance
of 581 there
was still

that unique
atmosphere
camaraderie”

Marlene Shalton

and dining. The general feedback from
delegates concurred that it was one of
the best conferences ever staged by the
IFP. “Professional” is the one description
that springs to mind and “sharing”
another. While we were congratulated
on the wide variety of speakers and
topics which covered work in the UK
and internationally, the fact that there
was something for everyone, even the
students, was met with some praise.

Some viewed the presentations as
inspirational (John Bird, the Big Issue
founder) whereas international planners
such as David Swanwick and Dan
Moisand gave ideas and lessons that
were invaluable. Geoff Burch enabled
conference to end on a high by focussing
us on finding and keeping clients.

The support from providers was
overwhelming and the generosity of
sponsors (not to mention our main
sponsor Seven Investment Management)
gratifying. There were many highlights
for me, but the one that touches me
most was the lifetime award presented to
Paul Etheridge, IFP’s founding president
and my mentor for many years. Paul was
completely surprised by this but I can
think of no one who deserved it better.

In true IFP fashion, despite the total
attendance of 581 people (an increase
of 114 on last year) there was still that
atmosphere of camaraderie that is
unique to IFP conferences, along with
the feeling that planners of all ages and
status were prepared to share their ideas
and pass on their knowledge.

Following such a conference will not
be easy and it will certainly be a hard act
to follow but we shall embark upon it
with our usual enthusiasm and flair. So
look out for conference next year at the
Celtic Manor in South Wales in October
when we promise an even bigger and
better event.
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